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2022 External Evaluation Report on the Board of
Directors' Performance
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Basis: Conducted in accordance with the "Corporate
Governance Best Practice Principles for TWSE/TPEX" and
the company's " Self-Evaluation or Peer Evaluation of the
Board of Directors."
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Internal Evaluation: The board should conduct an internal
performance evaluation at least once a year.
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External Evaluation: External evaluation should be
conducted the evaluation by an external professional
independent organization or external expert/scholar at least
once every three years. In the current year (2022), the
Taiwan Investor Relations Association was commissioned
to conduct the external evaluation of the Board of Directors.
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Evaluation Period: From November 1, 2021, to October 31,
2022.
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Evaluation Scope: The evaluation covers the overall
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operation of the Board of Directors.
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The "Taiwan Investor Relations Institute” conducted a
performance evaluation of the overall operation of the
board. They reviewed relevant documents provided by the
company in writing, planned and designed evaluation
questionnaires for statistical analysis, and conducted on-site
interviews with the Chairman, independent directors, and
relevant managers regarding the actual operation and issues
encountered by the board.
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The questionnaire uses a scale from 1 to 5, where 1 indicates
"strongly disagree" and 5 indicates "strongly agree."
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Board Composition and Professional Development:
Scored 4.52, between "agree (4)" and "strongly agree (5)."
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Decision Quality of the Board: Scored 4.59, between "agree
(4)" and "strongly agree (5)."
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Operational Efficiency of the Board:
Scored 4.48, between "agree (4)" and "strongly agree (5)."
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Internal Control and Risk Management:
Scored 4.71, between "agree (4)" and "strongly agree (5)."
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Board's Participation in Corporate Social Responsibility:
Scored 4.48, between "agree (4)" and "strongly agree (5).
(= )F ¥ =4 & Summary of On-Site Interviews :
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In August 2022, a female director was newly appointed,
demonstrating the implementation of gender equality
policies and increasing female participation in board

operations.
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The tenure of independent directors did not exceed three
terms, and a long-term plan for a three-year rotation was
established.
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The completeness of the Board's composition indicates clear
delineation of responsibilities.
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Board members have diverse backgrounds in industry,
academia, finance, and law, showecasing a diversified and
robust Board structure.
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The Board follows regulatory procedures, with major issues
communicated to directors in advance, facilitating smooth
resolutions and maximizing operational efficiency.
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The board values the independence of the audit and
communicates directly with the internal audit supervisor,
facilitating the effective functioning of internal control.

(™))% % 2£3% Conclusion and Recommendations :
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Establish a "Sustainable Development Committee."
To align with international trends, it is recommended that
the Board evaluates the establishment of a functional
committee, the "Sustainable Development Committee," to
actively implement and promote ESG-related measures from
top to bottom within the company. This will enhance the
supervisory function of the Board and strengthen
management capabilities.
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The number of independent director seats should account for
over one-third of the board seats.
Currently, the Board consists of eight directors and three
independent directors, falling short of over one-third of the
Board seats. To comply with the "Corporate Governance
Best Practice Principles for TWSE/TPEX" and enhance
corporate governance, it is recommended that future Board
elections expand the number of independent director seats to
achieve over one-third, thereby strengthening the Board's
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supervisory function.
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Formulate succession plans for directors and important
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management personnel.
The company currently lacks a succession plan for directors
and key management. To comply with the "Corporate
Governance Best Practice Principles for TWSE/TPEX," it is
recommended that the company establish a succession plan
for directors and key management. The Board should
regularly evaluate the development and execution of the
plan to ensure the company's sustainable operation. The
details of the succession plan operation should be disclosed
on the company's website or in the annual report.
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Implement a unified plan for the annual training courses of
directors.

Unify the Planning of Annual Training Courses for
Directors:

According to the "Directions for the Implementation of
Continuing Education for Directors and Supervisors of
TWSE Listed and TPEXx Listed Companies," newly
appointed directors must complete at least 12 hours of
continuing education annually, while reappointed directors
must complete at least six hours. To enable directors to
effectively fulfill their duties, the company should
encourage ongoing education, planning, and unifying
director training courses. This can be achieved through
online or in-person courses scheduled during board and
committee meetings, assisting directors in staying updated
on the latest corporate governance knowledge and
enhancing their decision-making abilities.
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